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Recommendation #1 – decision
Approve the changes to AFA’s governing documents to establish the permanent governance structure approved by the Board of Directors in February 2006 with the refinements proposed by the afa21 Task Force and approved by the Executive Committee in August 2006. Implement in accordance with the proposed phase-in plan.
· Revise the makeup and reduce the size of the Board over a phase-in period
· Up to 19 members; six at-large,  three “geographic”, four officers, three former AF leaders, up to three Chairman appointees
· Identify “geographic” directors as “Voting Directors” and assign Regions to three areas of the country for nomination purposes; all delegates vote for these Directors
· Permit the Chairman to appoint a former USAF leader if the immediate past Chief of Staff or Chief Master Sergeant of the Air Force declines to serve

· Establish an empowered council structure consisting of the Aerospace Education Council and the Field Council with the responsibilities and membership as described in the afa21 Task Force report
· Revise the AFA committee structure
· Constitution becomes ad hoc; Development Committee established; Executive Committee retained, but is reduced in size over a phase-in period 
· Revise the AFA/AEF officer structure
· Chairman of the Board
· Vice Chairman of the Board – Field Operations (former National President)
· Vice Chairman of the Board – Aerospace Education (new position)
· Secretary/Treasurer (combined position)
· Positions combined after completion of the term of office of the 2006 elected Secretary

· President (former Executive Director) 
Recommendation #2 – decision
Revise the nominating process for AFA Officer and Director candidates to include the responsibilities, appointment procedures, and composition of the Nominating Committee. Implement in accordance with the proposed phase-in plan.
· Establish an application process and expanded search procedures for candidates for officer and elected director positions, and guidelines for the Nominating Committee
· Establish the responsibilities of the Nominating Committee to recruit, evaluate, and select candidates, and present them to the convention

· Appoint Nominating Committee members at the beginning of the AFA year 

· Revise the makeup and reduce the size of the Nominating Committee over a phase-in period

· 11 members; three most recent Chairmen; one selected by VCOB-FO; one selected by VCOB-AE; one each selected by the Directors representing the geographic areas; three selected by the NC Chairman (one representing the USAF, one representing USAF Veterans, one representing Aerospace Industry)
Recommendation #3 – decision
Streamline the field organizational structure through a merger of the Region and State organizations. 

· Increase the number of Regions, tentatively from 14 to 18 
· Provide funding support for Region operations 
· Task the Field Council to develop an implementation plan by June 1, 2007 to detail an implementation schedule, related operating procedures, the final number of Regions, and the composition of the geographic areas 
Recommendation #4 – decision
Revise chapter operating procedures to better align reporting with the strategic plan, refine newsletter requirements, and redefine chapter quarterly support payment procedures in accordance with the recommendations of the afa21 Task Force.

· Standardize the new chapter report format, ease newsletter distribution requirements, link support payments to execution of strategic plan actions

· Phase-in changes during 2007 with full implementation by January 1, 2008

