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Virginia State AFA
6 November 2010
Quarterly State Meeting
Hyatt Dulles
CY10 Q4 (Oct-Dec)
2300 Dulles Corner Blvd

Herndon, VA 20171
Herndon, VA 20171  


Chesapeake Ball Room
MINUTES
All Chapters represented  

State Rep Members in Attendance
Nick Abate

Al Berg

George Golden

Jim Hannam

Elizabeth Hart Jones

Randy Hobbs

Jim Holt

Gerald “Jerry” Hovatter
John “Dallas” Kennedy

JimLauducci

Kevin Lavin

Gavin MacAloon

Jim McGuire
Gary Metzinger

Chip Moran

Albert Pianalto

Jeff Platte

James Quinn

Thomas Shephard
Ken Spencer
Jim Tubbs

Scott Van Cleff

Other Members in Attendance

Nancy Cribb

Gina Giles

Lisa Pembleton 
DeWitt Latimer

0830:  Opening meeting:
· Call to order with pledge of allegiance (Hobbs)

· Invocation =  (Moran)
· Open Remarks = President (Hobbs)

· Administrative comments = Gabriel Chapter, Ken Spencer 
· Welcome

· Facilities

· Schedule, snacks, dinner, etc,.

Officer Reports:
· Secretary (Bart Barton)  Not Available
· Report and Roll Call  Gina Giles
· Quorum status  Randy Hobbs
· Minutes from 11 September posted, review and approved  Randy Hobbs 
· Meeting:  Al Berg:  11-12 Mar in VA Beach.  If they can do it they will go to Pongo Museum.  Just bought a B-17 and ME-109 so always something new there.  May get a fly-by.  Trying to get P-51 sponsor (free admission if we can do that).  Jim Spencer 84 yrs old got a ride on P-51.  

· Treasurer’s Report Jim Holt   (see electronic report)
· Third 2010 Quarter Financial Report   Discussion to understand the reason State funds are in arrears.  Polled chapters and determined that National is 2 quarters late  6973.78 in bank and about $600 in arrears, not accounting for travel checks from today
· President:  Randy Hobbs:  STATE of STATE REPORT
· License Plate Issue is slow.  Need 350 applications.  Need to pass out the license plate business cards and encourage participation.  Need a better story to increase memberships.  7000 members in VA and only 60 want a license plate.  
· Excellent Convention:  Had all our delegates for national due to last minute adds for delegates.  Speeches were great, clear choices.  Comment:  Lauducci  Disappointed over Maryland’s convention attendance 

· Strat Planning Committee is doing a complete relook and you will all be polled for opinions.  Don Michaels as new chairman will take all inputs.  Association Vision and Mission—make inputs thru Randy and Jeff
· Educational Funds Report:  Jim Hannam:  (see electronic file)
· $9000 in the fund for years.  Offered to loan about $2000 to operations until the State funding arrives.

Chapter Reports:  (0930)
· Leigh Wade #169  Joined AFA for Magazine.—recovered from near death
· Getting members to show up is hard—need suggestions

· Overall health still good-- 35 community partners

· Paul and Phyllis Galante Com Center-- BG Wright from VA ANG 50 attendees

· Oct Cyber Patriot:  How do you find out names of coaches
· Aerospace Club operational

· Several Teachers Applying for Grants

· Attended Chesterfield Pub Schools, Future 27 Oct:  Reaching the Stars thru STEM—Susan Kilring spoke—astronaut piloted 2 space flights.  If you have a dream and your parents and teachers are helping you –success.  Jay Houchland will be a future speaker and will be at the military installation
· 11 Nov wreaths on Memorials—Colonial Hts and Va War Memorial

· 17 Nov Gen Membership Pres Chesterfield High School--Oral History Program from 1600 to present

· Article on Wings of Freedom Bob Beaufort 91, photographed with the B24—type a/c he flew.  

· To raise money “Eat at Unos” has Dough Raisers 10% of purchase goes to Chapter if you apply and attach to evites and ask people to present them to restaurant 
· Participate in Jan -- 345th Trng Sqn Unit activation at Ft Lee. 
· Steele #239—Nick  Abate for Peter Jones
· Corporate membership causing some duplicate counting since some are already in AFA so they have 2 member numbers

· Membership 30 at EXCOM and no membership problem

· 3 last qtr, elected all same leaders except  new VP of communication and filled all vacant positions

· Seven $2000 Scholarships and found new way to do the award/recognition luncheon with a smaller group--easier and less expensive
· HQ AF Awards program with $50 and a membership

· Living Legends Program in Pentagon, four Tuskeegee Airmen featured in AF Mag

· Hosted the last State meeting 

· Communications:

· Newsletter
· Email Flash-biweekly  (2 communicators figured out how to keep addresses updated and send out gen info—Jones chapter likes the copy and will be on the Website)  Good feedback from his organization on email flash
· 3 Upcoming EXCOMS

· Lt Gen Breedlove 2 Dec speaker

· AFA Memorial ceremony 11 Nov

· Honor Flt 28 Oct

· AF Historical foundation 
· Attend State/Region

· 2 Salutes: One for SAF/A6 already done and one to SAF/AQ in Dec  (ANG Salute shows up early)
· Newsletter—Website design underway

· Living Legends from 3 to 1 and trying to make more attractive to troops

· Younger members:  CGOs have put a permanent member at EXCOM and Living Legends is CGOC so they have some involvement

· Discussion by Hobbs:  Breakfast meetings are great forums--Mike Donnelly’s initiative gala 18 Nov—will invite  Gen Fraser
· HAF Quarterly Awards

· Requested help with attendance and speakers. (Compete for speakers when you do luncheons but not a problem with breakfast.  
· Danville #240  Jerry Hovatter
· Danville CAP Textbook to 8 students

· New company Next Gen Aeronautics (only 3-4 engineers with Home Office in CA—Goal to make area aware of what they are doing)--has 2 new grants – Unmanned vehicles—engineer will help with CAP and STEM in schools—volunteered to do a program  

· Cyber Patriot

· Will visit new Congressman Hunt to get him signed up for AFA and AF Tops

· Danville signed up for Cyber Patriot, slow getting paperwork,  One team did not get to compete because the national team was slow to respond.  Coach got feedback  so no visibility.  ROTC should have started early.  May have 2 teams each year.  

· F-22/F-35 Presentation with LM DVD—enthusiastic response.  CAP asked questions and an ex pilot helped.  Got info from LM convention.  

· Discussion:  Lots of info across the chapters.  Can we get a subject matter expert list?  

· AFA Airpower advocates have lots of info—write editorials for you and publish it for you—great resource

· Parade participation – missing one parade today

· Next years’s strat plan working

· Coordinated with civic organizations on AFA

· Contacted local math and science teachers on grants and TOY

· One new member last qtr but no credit due to processing delay

· Fund raising and participation

· 47 members on last roster and now 45

· Tidewater #242 (Al Berg)
· Health of Chapter—ok, aging members
· Accomplishments:  Aircraft and Float for Veterans Day VA Beach--Flyover with F-18s, since AF unable to perform
· Lay Flags in Suffolk at cemetery

· 7 Dec Red Horse Sqn Meeting—pitch on why ANG should belong to AFA—trying t o generate interest

· AFJROTC Challenge in Dec

· New Rep elected try to get some model aircraft for their desks and encourage them to join AF Caucus

· Now a Large chapter in AFA, aging membership

· Richmond #243 Elizabeth Hart Jones for Harper Alford (daughter of man chapter was named for)
· Looking for vol several key VP slots open limits them 

· 3rd qtr highlights:  Lee Wade –Awards luncheon at Paul and Phy  --50 people and Ft Lee culinary school with sheet cake and seal

· USAF Specialty license plate project—has about 60 so far—time running out

· Financial donations:  Operation Home Front and Wounded for McGuire Vets Hosp

· 3rd Qtr Chapter Newsletter

· Monthly EXCOM meeting attendance low

· Supporting USO at Richmond Intl Airport

· Fundraisers need volunteers

· Vets Day with Lee Wade—large wreath for VA War Memorial and other events
· Carl Best is trying to get volunteers to do wreath layings

· 4 Dec Awds Luncheon

· Membership-negligent since 599 down from 601

· Donated flag to USO and standard/pole

· AFA – Elizabeth Hart Jones attends local Veteran’s funerals—signs in as AFA

· Need more active members

· Roanoke #285 Jim Tubbs
· New leadership team (Only 1 new member—VP Carter, JROTC unit instructor)  

· Renewed website (company gave it to them one year free) and Carter helping set up

· Next Qrtly meeting registrations on line and pay on line

· Van Cleef talked to Principals this year and got 5 Cyber Patriot Teams and bought pizzas during competitions.  One team didn’t make the first round but will go to second round.  Some electronic difficulties encountered on round one.

· AFA Public Service Announcements to 2 stations in Roanoke and one in Lexington Area.  

· Challenge:  Finding Chapter members who are active and involved

· Need more frequent news out to members—new email capability  Has to drive 3 hours round trip for meetings so count on teleconferences and emails

· Langley #323 Stan Stevens “Steamer” 
· First State Meeting next year
· Health of Langley—Excellent

· 1423 members—Large Chapter—aging, have money

· Qrtly:  In process of standing up new website—didn’t like appearance and difficult to make updates—retired AF Col, former CoS at ACC--standing up site/monthly fees

· Will file next chapter report on website.  Can compare lessons learned

· New website records RSVPs electronically & payments thru Paypal

· Newsletter went on site and next will be entirely on line and pushed out to members—had to update 1400 email addresses and 300 were stale.  Attached newsletter to email

· Supported National Conf sent 3 buses 

· Jim Ruth is new VP—no secretary (hard to get someone)—usually bump up to VP  Brian Foley is treasurer

· Hosted luncheon 333 ABW and Joint Base Langley CC was speaker,

· 5 CCAF Scholarships and all 5 for Pitsenbarger presentation 5 Nov

· Last year non-event for Hampton Roads Airshow—will have one in 2011 working thru all agreements & local ftr wing—April, will put date on website

· Lunch 9 Nov for Vets recognition of 20 vets from Hosp with Hosp Director as speaker

· Va Air/Space museum and director will talk them thru and kickoff for TOY

· EXCOM—relook goals—primary activity Airpower Symposium (last 18 year) and AFA Salute after 46 years straight.  COMACC changed to every-other year format.  Accolades strong and most said “best ever”.  Chapter generated $40-45, 000 from events and had to cut that amount from next year’s budget since the Symposium cancelled.  Funds go to Langley and vets in local area.
· Problems:  Events attended by older crowds not well attended by youth
· Jones #345 Kevin Lavin
· Membership 203 down to 193—problem is that UVA Cadets are most of the members and some graduated but no address change yet.  No new Arnold Air Society members UVA cadets may be joining other chapters

· $610 left and need rebate checks—late funding restricted support to ROTC

· Aviation Lunch Club Sep for USAF Birthday and cake for MOA 
· National Ground Intel Center (Army) DIA Coming from Bolling—invited to AF Birthday—Col Wolf from ROTC Det attended--AFCEA opened a new chapter and are competing with AFA for membership of same group
· Hosted Chalice of Aviation Lunch Club with panel of WWII Vets (2 Wed from now)

· AF JROTC at Monticello: Connor Watkins JROTC top Summer Leadership School $50, father is CAPT Watkins USN ROTC at UVA

· 2 CAP units joined Cyber Patriot—may give them pizza
· Tues, 9 Nov, ROTC at UVA POW/MIA and Vet ceremony 3:30--Gallante, head of Vet Svcs and POW JMU and Liberty and Piedmont can all come on a Tues—all services cadets come
· F-22 flyover at football game
· Thurs brief at Ablemont memorial
· Mon 15 AFJROTC annual Flag retirement ceremony—formal, used to be Vets day but moved to Mon

· Vet Appreciation Day—free tickets for Vets and spouse --UVA Vets Day Month:  This will be a vets state  1300 tailgate ($10), 1530 game (free) and VA plays Maryland
· UVA Holiday Season Dinner—free to cadets and spouses.  6 Dec Hilton Garden Inn

· Sent letter to chap members in July—8 yrs as pres and needs new pres but not one volunteer.  If no one comes forward he will start deactivation after Christmas Party.  Will continue to volunteer services for information.
· Of 175 members who are not cadets only half have email access so must mail out info

· MOA Chapters charge more and they have 200 people and 100 to each lunch but most members are in 80s and 90s.  AFA gets about 10 people.  MOA on 1 Nov came out with a new type of membership 501C4.  $15/yr for 18 Yrs Old or more—trying to get them into the local chapter.  $15 to MOA National gets numbers up and magazine is on website.  Suggest we change to highlight articles on website and make them become members to get magazine.—Don’t want to exclude heritageSteamer said Reg AF every Xmas season Wash DC Weather Xmas party –moved to Pentagon.  
· Gabriel #433 Ken Spencer
· Membership:  collaborate with Steele Chap on a regular basis
· Good financial support from sponsors

· No AFA payments received since Mar, no numbers update on members
· Elections:  Introduced new VP, John “Dallas” Kennedy and announced Sec, Jen Valentine, who will attend the dinner

· Ed Rpt:  Sent engineering from industry to Chantilly HS, one university Engineering Dept partnered with Chantilly HS for Female Engineering and Robotics
· Feb Sci Fair annually supported with about 10 volunteers
· Cyber Patriot (CP)-5 teams—need to get more support  -- CP needs more tech support center members—more new teams than CP expected or able to support
· Membership:  need message, lots of members but competition for their time

· Delegates for VA State meeting, one of best conferences
· Awds:  Gen Carlson—new NRO director spoke to Ken—at his 6 week point he could not get enough people to honor organization for awards  -- trying to get more participation

· Thanked staff for setting up the State Meeting:  Lisa Pembleton & Nancy Cribb
· Nancy Cribb is the newsletter person and set up website—excellent response
· NRO—working with CGOs to solicit their inputs on how AFA can benefit them

· New member recruitment--good
· Industry Partnerships:  excellent sponsors

· May consolidate support to SAF/AQ with Steele due to reorganization and office moves to Pentagon 
· N. Shenandoah #435 Norm Brander (see electronic file)
· Education:  Sci Fairs--Hard work on that.  Private schools easier to approach.  Focused on 7-8 graders to help with Sci Projects and coach them on integrity and practice with them.  Catholic diocese participated and school won 1st, 2nd, 3rd places.  

· Robotics Program:  8th graders

· Spent day with Sci Teacher at STEM Fair at DC Mall last month.

· Kits for lower grade levels to interest younger kids in Science.  2 kids did well in 8th grade and got feedback that they are far ahead in Science!

· Field trip to AF Museum and saw Buzz Carpenter with kids (8th grade)—Museum will host age-appropriate classroom events for school groups 
· Bused 2 groups of vets by buses to local baseball game, one was former member Winchester Royals—vets threw pitches

· Big cookout for vets
· Teacher in RMA continuing effort to solicit and send letters to soldiers
· Plan meeting with Congressman Wolfe 
· Star-base school—trying to get school in Winchester Area—need money

· 2 HS trying to form JROTC unit Randolph Nathan Academy
Committee Reports:

· Aerospace Education VP Jim Hannam  (electronic report)
· Deadlines for scholarships and grants are on website (& electronic file)

· Proposal to add money for VA Ed Fund 
· Ed Objectives—need stronger emphasis

· Cyber Pat issues  with help desk support 
· Connect to Youth and bring folks on board

· 31 Mar to 1 Apr--Gaylord Finals

· CP national registration 202 JROTC and 11 VA teams  186 in open division--39 of 500 teams are VA teams
· All Services division took too long to download so only 180 were able to compete--No teams eliminated but 32 completed moved to 3rd round

· All services 4 Dec 3rd round with  min of 2 from each svc

· Top 12 Scores go to Orlando.  One team from all svcs will go to complete for Cmdr in Chief Trophy in DC 31 mar to 2 Apr

· 13 Nov is open round competition—no team will be eliminated

· 11 Dec 2nd round 8 Jan open medalist  top 12 to Cdr in chief

· Pitsenbarger Award:  Now open to all enlisted ranks eligible  AFA $225K year from Symposium 

· Grants:  you have another week to apply directly on line  -- At end ‘VA was highest Friday 12 Nov is deadline.    Date wrong on the web.  Some complaints about amount of paperwork for only a $250 grant.  Suggestion to put a sample entry on the proposal and could put them on the website.  Post the winning proposal.
· Chapter Matching Grant:  same as last year—one page narrative 

· Should address Cyber Patriot—they do pay

· What about other services ROTCS sharing payment?  no

· VA state matching Grant:  going up to $1,000 per chapter (now $500)

· TOY Data on web still 2010 (see website)
· 1 May to 30 Apr and awards same

· State TOY no changes—on web in Jan

· Nat TOY NLT 31 May—not sure where we figured in rank last yr—additional “paperwork “ this year
· Arnold Air society nationalizing Elementary and Middle Schools’ project for STEM—chapters near universities may get calls for help

· If we consolidate chapters UVA schools could fall under one chapter with all 3 top VA universities—would cause long commute to Roaoke.  UVA does not attend AFA meeting except the Col.  Other universities do have cadets attend. 
· AFA website Ed events 11-12 Mar in VA Beach
· AFJROTC Grants awarded

· CAP Grants Winder Deadline

· Funding proposal:  

· Original motion, then amended motion, then withdrew and new motion then amended to match SOP

· Motion to Retain State Matching Grant to $500/Yr per chapter (not to exceed $1000) 
· To include additional ed support requests, eg
· 50% match for visions classrooms ($500)
· 50% match for Cyber Patriot registration support ($500)
· This will amend the SOP and Step by Step instructions to reflect
· (DELETE Fund State AFJROTC Drill Meet Expenses (max $1000)
· SOP Bullets:  Chaps may receive funds to augment, bullet 2 says may apply once a year

· Jim Hannom will make changes to SOP

· Seconded Motion
· Voted and 100% approved—none opposed
· No more discussion
· Programs 
· 1300  Call to Order

· WEBSITE Issue from Last Year—WebMasters Dale and David—Randy Hobbs
· Requirement vary by chapter

· Julia from Richmond Chapter presentation on Establishing an Online Presence (NG employee is daughter of former chapter pres)  (See electronic file)
· Goal to get each chapter to stand up a website

· Contact info for VA Webmasters:  John Ree 540 772-4446 jree@cox.com(see Roanoke) and Julia Reisenwitz email    juliar285@gmail.com  804 869-7269  

· 2010 Fund Raising / Virginia Suite (VP Mac MacAloon)  Mack
· Presented $5000 Check to Randy Hobbs

· USAF Virginia License Plate ( Randy  Hobbs)—not doing well—push this hard 
· Awards Program (VP Nick Abate)  (need Slides)—Goal is to have awards go up from Chapter to higher levels (does not have to be the same year)
· Need name and email address from all Chapters to form matrix by chapter only

· Last year passed out  70 awards--1% of population for VA

· See Briefing for Suggested Awards

· State level awards 4 categories (see briefing for list of how many and what)

· The Org Award for State—Exceptional Svc Award can be for AFROTC/JROTC

· National Awards See FOG—mostly Exceptional Svc Award and Medal of Merit (percentage) Region Presidents should use their quota. More can be added at national level.  New size categories for Chapters will be calculated in the Spring.  
· Award Period:  1 May to 30 April-- may need to write in advance.  ADD PHOTOS of events.  Write ups should be significantly different for individuals not just write up and change name.  Submit by Mid Apr for May 
· Membership (VP Chip Moran)

· Know who can join and carry membership applications with your Chap # on them and pass them out often.

· Scrub your memberships since some are duplicates (some caused by Corporate Memberships).  Give memberships to speakers, award winners, etc.  TASK:  in a few weeks you’ll be tasked to submit names of Pres and VP and chapter.  

· Chip will bring recruiting booth to your large chapter events—notify him

· Attrition due to smaller AF, Older members.  $45 memberships can be donated to people.  Comment:  $45 annual fee (increased from $36 is too high for AD enlisted personnel—discussion followed)  Question:  Can a new person get USAA car insurance?  All members of AFA can belong to USAA.  Car insurance would encourage.  Chip will check this and notify chapters.
· Leadership Development (VP Scott Van Cleef)

· Justin and Field council will address this soon.  (22Nov Field Council Topic)

· Build a resilient chapter and state organization—environment where leaders enjoy doing what they value. Select leaders from those who are enjoying AFA.  

· Next Year’s National Elections:  Board—only VA Rep on Board and need one next year.  Feb is time to volunteer.  Jeff Platt gives up his membership next year.  

· Virginia Joint Leadership Council of VSO CER Pres Jeff Plate (need Slide brief)
· Joint Leadership Council victory amendment 2 to constitution for Veterans:  Published in Williamsburg Gazette – took 2 years to get on ballet -- only 7800 people qualify and only about 4000 own property.

· Priorities:  (on slide)

· 19 Nov event in Newport News with senators backing Special Judicial Procedures for Vets and Mil Svc Members issues to delegates to get to national level attention
· CER:  get new state reps and push AFA agenda to counter pressure – be involved and don’t take military benefits for granted

· Patrons and Co-Patrons sponsors for 6 2011 Legislative Initiatives/Objectives:  next meeting is 22 Dec
· Alternate Dedicated Revenue Sources for Veterans Programs:  Patrons—Del Lingamfelter and Sen Colgan
· DVS Benefit Services Program:  Patrons --Del K. Cox and Sen Stosch

· State Veterans Cemetaries:  Patrons—Del Sherwood and Sen Reynolds

· Special Judicial Procedures for Veterans and Military Service members:  Patrons—Del Janis and Sen Edwards

· Virginia War Memorial: Patrons—Del OBannon and Sen Colgan

· In-State Tuition for Veterans:  Patrons—Del Stolle and Del Stolle and Sen Edwards

· CER:  Set mark high for rest of nation

· Recruited AFA Silver Wings Liaison for Silver Wings for the State.  

· See list of programs:  ideas to help 

· Challenges:  Keep track of who in your area is on your roster.  
· Wreaths across America  Veterans Day & July 4 gain attention to AFA
· “Editorial”:  Who are we? What will we take on and make our own?  AF may not be just AF any more.  May be more joint. Pick something that is your specialty and run with it.  Don’t dilute your efforts to the point where you can’t excel.  

· Chapters must look internally at what their core group is (ROTC for Roanoke or teachers for a remote area).  Reach out to that group. 
· 1447 Veterans’ Affairs and Issues Chip Moran for VP Dave Ellis 

· Vet affairs changing Gov McDonnell emphasizing vets
· New website:  Wounded Warrior “We are the Vets…”

· Do things for wounded warriors

· VA Vets corps—grant in VA trial program in Region 5—Tidewater $1M money to work with Vet orgs and no service member requirement (Operation Home Front needs to reach ½ million vets.  6-point legislation prior to gen assembly.  
· Gov Warner tasked him to be on VA Vets Corps for AMERICORP grant—not salaried—1700 hours yr and make up to $23,000  

· 5 areas of state for Wounded Warrior Program—also Vietnam/Korean Eras 

· VA has 2 state funded retirement homes;  Roanoke and Richmond  4 Dec luncheon (Center Barefoot  Center dir will speak).  Covers medical also and has different levels of care/aid at no cost.  VA must be Home of Record.
· Call Dave Ellis or him or Bart if you have a Vets Question.  

Regional Report: 
· VP West (Jim McGuire)  
· Needs to work with Charlottesville and Danville

· VP East (Al Pianalto)

· Joint meetings (Needs to be joint for Langley and Tidewater chap addresses)

· AFA wreath available for use

· Small Chapter fund raising:  raised about $200, seeking large corporate sponsors
· Joint Leadership Council:  12 Del and Senators in area—engagement plan

·  Jan 19 JLC will storm the Hill.  Get all Sen & Delegates in area as co-patriots
· Contacting schools is an issue since you can’t send attachments to email accounts due to security.  
· Programs introduced late complete with SOLs—teachers won’t deviate.  Now is time to start coordinating for Cyber Patriot for next year.  

· Community Partner Program Brochure passed around—what we can do for the money they give us.  It is available electronically and will be on state website soon.  “Lee Wade Chapter 169 Community Partners Program”
· VP North (Tom Shepherd) briefed earlier
· State of State Report (Hobbs) briefed earlier
· Virginia AFA State 

· Report on annual Region and State President meeting 22-23 October (Hobbs)

· Unfinished (Old) Business:

· Ken Spencer:  Education and CAP—next meeting will include recommendations

· Briefed findings on AFJROTC and CAP alignment with Virginia Chapters—potential issues across state—see slides with locations of schools and CAP units statewide –will research solutions to better serve schools by redistribution of responsibilities and teaming initiatives
· Sent survey to get chapter’s Best Practices across the state.  

· New Business:

· Quarterly Newsletter excusals (Hobbs)

· Review of Annual Strategic Planning (Activity and Financial) materials (Van Cleef) (GET SLIDES)
· Annual Plans:  File Activity and Financial Plans (both due to HQ 31 Dec) and Officer Roster (submitted in Oct)

· Guidelines for activity report are on Guidelines under Planning—briefing on how to obtain full credit for activities and full funding
· 2011 State Drill Championship (Moran)

· Annual Drill Meet:  Awards and Trophies  State provides rooms for kids and judges.  AF Drill team will present and judge.  Drill meet presentation will be at lunch on 30 Apr—last Sat in Apr every year.  Charge $35 to ensure they are showing up.  Come see it—heartwarming—400 kids in uniforms.  State, Langley and Steele Give $500, Gabriel gives $250.  If chapters can’t give money please volunteer to help tabulate scores.  Addley HS has hosted it and runs concession stand all day.  State pays for Hospitality Suite.  
· Need to confirm by Next Mar with a formal letter to chapters and state.  

· Need more CAP participation at state level—great to have one with us
· Ken Spencer introduced:  Capt Dewitt Lattimer NRO & discussed chapter collaboration
Closing Remarks  Randy Hobbs

· Thanks to Gabriel Chapter for Hospitality Suite 

1600:  Adjourn

1601:  Hospitality Room opened
1800:  Social and dinner in the Layton Room with Guest Speaker BG (Ret.) Harold B. Adams who presented an extraordinary presentation on AF Reconnaissance
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