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Virginia State AFA
12 June 2010
State Convention & EXCOM
The English Inn
Quarterly Meeting CY10 Q2 (Apr-Jun)
Charlottesville, Virginia
MEETING MINUTES
1.  OPENING
· The 2010 Virginia State AFA Convention and second quarter EXCOM was called to order by State President, James “Randy” Hobbs.  Randy welcomed the attendees and led the assembled group in the pledge of allegiance. 
· Substituting for the State Chaplain, Bart Barton provided the invocation.  A moment of silence was held in honor of Larry Shellhammer and Art Olson both recently departed.

· William A. Jones III Chapter President, Kevin Lavin, welcomed the Delegates and State EXCOM to Charlottesville and reviewed the logistical details for the day and evening events.
2.   STATE CONVENTION:

· The AFA State Convention was convened as required by the State Constitution and Bylaw.  Article IX is controlling for delegate credentialing, quorum, voting and rules/procedures.  Notice was provided by State President, Randy Hobbs, at Tab 1.
· Delegate credentials for all Chapters were confirmed and a quorum was established.

· On motion from Al Berg, seconded by Blair Ellis, the delegates determined that the rules and procedures for the Convention are to be similar in all ways to those used for normal quarterly EXCOMs.
· The agenda previously provided with the official notice of the Convention, at Tab 2, was approved  for conduct of the meeting.
3.  OFFICERS’ REPORTS:

· Secretary’s report/roll call – Bart Barton 
· Chapter roll call was completed with all chapters represented by their president or designated vice.
· State Officer roll call was completed with a majority of officers present or represented by proxy.
· A quorum, as defined in the Constitution and Bylaws, Article X, section 6, was confirmed
· Minutes from the March 13, 2010, 1st Quarter Meeting in Front Royal, Virginia, as posted on the VA State website, were reviewed and approved on motion by Norman Brander, second by Ken Spencer and voice acclamation of the EXCOM.
· Treasurer’s report – Bart Barton on behalf of Jim Holt
· Reviewed the 1st Quarter VA State Financial Report, at Tab 3.   The balance as of the EOY was $12,722.73.
· Jim submitted his input by email and noted that he had written checks for  Teacher of the Year (TOY), hosting, awards, and flowers for Art Olson’s service and received two checks from chapters as their contribution for the AFA brick at the VA War Memorial.  While all checks have not cleared they result in $1,580.10 in operating funds and $9044.93 in education funds.
· Thank for 2009 Taxes effort and last minute push and support to get IRS forms 990-N Report and 102 completed and submitted.  If there any other treasurer questions on (Section 501(c) (3) status and tax information?), please contact Jim Holt
· VP/Admin – Al Berg

· Al presented the revised Meeting Schedule for 2010 through 2012 at Tab 4.

· A June revision to the EXCOM social roster was provided to participants by direct email and is available by request to Al. 
3. STATE REPORT:  Randy Hobbs presented the state of the State and reflected on the following topics:   

· Virginia AFA State AF JROTC Drill Meeting

· Langley Chapter sponsored 6th Annual CAF Airpower Symposium and ACC Salute

· USAF Virginia State Specialty License Plate

· Delegates for National Convention in Washington 11-12 September in Gaylord National Hotel, Washington DC 

· Virginia AFA Hospitality Suite 

4. CHAPTER REPORTS: 
· Leigh Wade #169, Tab 4
· Steele #239, Tab 5
· Danville #240, Tab 6
· Tidewater #242, Tab 7
· Richmond #243, Tab 8
· Roanoke #285, Tab 9
· Langley #323, Tab 10
· Jones #345, Tab 11
· Gabriel #433, Tab 12
· N. Shenandoah #435, Tab 13
5. REGIONAL REPORTS:  

· VP North:  no report
· VP East:  no report
· VP West:  no report
6. COMMITTEE REPORTS:
· Aerospace Education: Jim Hannam presented the briefing at Tab 14.   He emphasized the following topics:
· Use of Education Grants
· Teacher of the Year Program (8 of 10 Chapters in VA participated this year!)

· Use of VA State matching grants for Chapter programs

· Introduction of elementary level STEM orientation

· CyberPatriot III

· EXCOM approved a motion by Scott Van Cleef, seconded by Jeff Platte, to authorize Chapters to use matching state grants for support of local CyberPatriot III programs.

· Registration is now open for CyberPatriot II participation 
· Awards: Nick Abate noted that the train never stops in the Awards cycle and that Chapters should consider that the 2011 awards were due ASAP.  To that end, he will be updating the Excel spreadsheet with the latest information and providing to the Chapters.  He plans to develop an abstract of the various awards to be available in September and then host an awards workshop in November.  Bottomline is for Chapters to start gathering pictures, newsletters and reports for the upcoming cycle.
· Communications: Randy Hobbs gave a quick review of website plans in John’s absence
· Membership – Chip Moran presented new AFA application and information that was available on the AFA National website.  He noted that as a 501(c)(3), we are no longer restricted in membership to veterans.  We can now solicit friends and family as full members.  He suggested setting up a membership table at all events and offered to help at any Chapter event.
On motion from Peter Jones, seconded by Jim Hannam, the EXCOM established a sub-committee to review the recommendation to develop a state award program recognizing the Senior Outstanding Cadet in every JROTC program in Virginia.  The sub-committee includes Peter Jones, Nick Abate (chair), Jim Hannam, Chip Moran, Randy Hobbs, Jeff Platte, and Jim White.  A report is due at the Sep EXCOM.
· Government Relations:  Randy Hobbs presented the report for Jim Holt.  Congressional Morning Reception is still planned for Tuesday, September 14.   The specific room locations will be announced at the Sep EXCOM.  Chapter help is needed for contacting and inviting local Congressman, making appointments with local Congressman, asking to meet with Defense Legislative Assistant  and keeping Randy and Jim updated on progress.
· Leadership Development: Scott Van Cleef reminded Chapters that their elections should be completed for installation on Oct 1.  He encouraged Chapters to develop plans to grow leadership through their election process.
· Virginia Joint Leadership Council of VSOs Report: Jeff Platte reviewed his report, Tab 15, and the 2009 – 10 Legislative Objectives that were enacted:
· Continued funding levels for Virginia Wounded Warrior Program

· Automated Claims Processing Funding 

· Southwest Virginia Veterans Cemetery Funding

· Virginia War Memorial Funding

· Burial vaults at cost for Virginia Veterans cemeteries 

· Military Family Relief Fund treated as non-taxable

· Fundraising: Mac MacAloon provided an update briefing on the status of the Virginia Suite at the National Convention.  He noted that National AFA officials were helping with the negotiations with the Gaylord based on the importance of maintaining the Suite.  Mac encouraged Chapters to seek potential sponsors and contact him with POCs.  The VA Suite is planned for Room 401 which provides a smoking balcony with no quiet hours. It will be open Monday through Wednesday in the evenings and promises to be a first class operation.
7.  CENTRAL EAST REGION:
· Jeff Platte announce the National Level award winners:
·  Langley - Outstanding Extra Large Chapter

·  Leigh Wade - ESA Community Partners 
·  Exceptional Service Awards: Nick Abate, Bart Barton, Al Berg, Peter Jones, John  

   Murphy
· Medal of Merit: Kevin Levin, Gavin MacAloon, Michelle Powell, Jimmy Ruth, 
    Edwin Spencer

8.  ANNUAL AWARDS RECOGNITION CEREMONY
· Randy Hobbs and Nick Abate presided over the presentation ceremony of the 2010 Virginia State Annual Awards, Tab 16:
· Citations of Achievement

· Danville - Paul D. Tucker, Harry P. Turbiville, Jr., John B. Wilt,
· Leigh Wade – Albert “Al” Pianalto

· Steele Chapter – Nick Abate, Toni Ali, John Choate, Capt Jason Chu, Jeff ”JC” Conners,  Joe D’Ambra, George DeFilippi , Amanda Denney, Pete Gavares, Erika Johnson, Tom Lacey, Kevin Lewis, 1Lt Michael Orcutt, Michelle Ryan, Sean Ryan, Miles Sawyer, Karla Taylor, Tom Veltri, 

· Tidewater Chapter: Robert Hudson

· Richmond: Elisabeth Hart-Jones, Steve Holmes, David Kolmer 

· Roanoke:  James O. “Jim” Tubbs

· Langley Chapter: Harold “Bart” Barton, Teresa Bosch, Dale Drumright, Tim Howard, Linda Lerner, Ron Kieklak, Jr., Wade “McBob” McRoberts, Ellen Merilic, Michele Powell
· Gabriel: Nancy Cribb, Filip DaSilva, Regina “Gina” Giles, Stephen Johnson, Lisa M. Pembleton, Kenneth A. Spencer, DeWitt Latimar (Captain),  Terrence “Terry” Young

· Northern Shenandoah: Norm Brander

· William A. Jones III:  Daniel P. Conroy (quest speaker at State Convention), Carol A. Lavin

· VA President’s Award

· Leigh Wade – Gary Metzinger

· Steele – F. Gavin “Mac” MacAloon

· Danville – Harry Pierce Trubiville, Jr

· Tidewater – Bill Cuthriell

· Richmond – Elisabeth Hart-Jones

· Roanoke – Kevin H. Fuccella

· Langley Chapter – Vince “Wiz” Wisniewski 

· WA Jones – Kevin Lavin 

· Gabriel - Nancy Cribb

· Northern Shenandoah - CMSgt Mary Gammache

· VA Special Achievement Award

· F. Gavin “MAC” MacAloon -Steele

· David Kolmer - Richmond

· James “Jim” Holt - Gabriel
· VA Sustained Leadership Award

· Stan “Steamer” Stevens – Langley 

· Gordon Strong – Tidewater

· Al Berg – Tidewater

· Thomas O. “Chip” Moran – Richmond
· Outstanding Chapter of the Year: Langley Chapter 323.
· AF JROTC Unit of the Year: Franklin County High School, Rocky Mount, Virginia
· Member of the Year: Scott Van Cleef    
· The Glenn E. Thompson Teacher of the Year: Ms. Cindy Jones, Clover Grove Elementary School and Leigh Wade AFA Chapter 
9. OLD BUSINESS 

· 5th Annual Virginia State Drill Meet: Al Berg & Chip Moran provided a final report:
· Lead by the Tidewater Chapter Bill Cuthriell, Gordon Strong, Al Berg and Chip Moran with many members from other AFA chapters supporting, this year’s Drill Meet went off without a hitch.   Twenty-two of the 24 state JROTC units participated with a total of over 500 cadets.  The USAF Drill Team was present and provide judges. The income from the meet was $2,887 and expenses in $2,699, therefore we had $189 remaining and in the bank for the 2011 VA State Drill Meet. Neither the Tidewater Chapter 242 nor the Virginia AFA made any money. It all went to the kids and operational expensed.  The date for next year is April 30, 2011.
· The 2010 winners 
· 1st -  EC Glass
· 2nd - Western Branch
· 3rd - Indian River
· 4th – Monticello
· 5th – Grassfield 
· State Hospitality Suite: Chip Moran announced that he would provide the secretary with the revised operating procedures as soon as possible but no later than the next EXCOM

· USAF Virginia Plate: Randy Hobbs highlighted the plan presented by Dave Kolmer at the last EXCOM and requested all Chapters emphasize the importance of signing up to complete the 300 plate requirement.  He noted that information was on the State website.
10.  NEW BUSINESS: 
· Quarterly Newsletter Excusals:  Randy noted he had not received any to date and none were brought forward from the floor.

· Quarterly Reports: Randy discussed the new format for 2010 and noted that membership remains a key criteria.
· State Fund Raising:  New funding raising efforts were discussed and the EXCOM concluded that the previous discussion of this topic, see June 2007 minutes, provided a sufficient response to the requirement to raise funding.  No further action was considered.
· AFA Convention September 2010:  Randy reviewed the planned schedule of events and made a further call for delegates. 
· State Elections: Jeff Platte presented the recommendations of the Nominating Committee for the elected state officers, Tab 17.  No second is required as this was a committee report.  With a loud and thunderous voted of affirmation the presented list was approved by the Convention.
11. ADJOURNMENT: 
· Randy announced that the next quarterly EXCOM Meeting would be hosted by the Steele Chapter prior to the National Convention on Saturday, 11 Sep 2010, and that registration details would be sent by email as soon as possible.  He hoped to see everyone there and encouraged maximum participation as VA State Delegates .

· Having completed all the official business on the approved agenda of the EXCOM, a motion to adjourn was forwarded by Peter Jones, seconded by John Murphy and approved by voice acclimation.  The 2010 State Convention and 2nd quarter EXCOM Meeting was adjourned to begin the planned social events of the evening.

· The host Chapter invited everyone to attend a reception and buffet dinner with guest speaker Col (USAF Ret) Daniel P. Conroy, Lockheed Martin Director F-35 Program Washington Operations.
Respectfully submitted,

Harold H. Barton, Jr., Virginia State Secretary
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