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CY 2009 4th Quarter Financial Status

· Chapter finances are healthy with sufficient funds to accomplish CY 2009 planned activities

· Received AFA rebate check for CY09 3rd  Quarter

· Did not make the new member goal for the CY09 3rd or 4th Quarter

CY 2009 4th Quarter Activities Report

· Accomplished most planned 4th quarter activities

· Had to cancel the planned Chapter Luncheon in early December due to adverse weather and holiday activities.

· Issue: how to increase the participation at the quarterly chapter luncheon?
· Solution:  we moved the luncheon site closer to the NRO HQ (our primary AF unit) and doubled the average attendance to 45 participants.  We used the Westfield’s Marriott to provide a buffet lunch and room large enough for the additional people.  We plan to provide 5 tickets to the NRO Chief Master Sergeant to pass out to junior NCOs to attend future luncheon.
· Issue: how to encourage younger AF and support contractors to join and participate in AFA?
· Solution: we scheduled a meeting with the NRO Company Grade Officers to discuss their desired AFA activities.  We also scheduled a meeting with the NRO Enlisted Grade Association to discuss their desired AFA activities.  Will report on the outcome next quarter.

· Issue: how to get additional industry partner participation in the chapter and EXCOM?
· Leverage our Senior Advisors from Booz Allen and SAIC to approach the leadership in 2-3 other corporations supporting the NRO.  The Senior Advisors will advocate the advantages of AFA and solicit support for the chapter EXCOM. 

· Published an outstanding chapter newsletter on December 20.  The chapter newsletter is posted as a link on our modern Chapter webpage, complete with detailed stories on major chapter activities.  
Planned CY 2010 1st Quarter Activities

· Chapter is progressing to accomplish all the 1st quarter activities

· Conducted quarterly luncheon on march 4th with retired General Hamel as guest speaker
· Present $500 scholarship to top NRO graduate from CCAF
· Coordinate a Spring and Summer Wounded Warrior activity with the NRO

· Award Educational Grants

· Award for Teacher of the Year Nominations
· Publish quarterly newsletter and update chapter web site

· Recruit 10 new AFA and chapter members from NRO by leveraging the meetings with the Company Grade Officer Council
