Leigh Wade Chapter 169
VA State Quarterly Report

5 Sep 2009
Note: Chapter reports should include as a minimum the following information.  It is your report so you can add any additional information you feel is important.

A. Overall Health of Chapter.

The health of the Chapter continues to improve.  We met all our 2nd quarter goals and recruited four new members during the 2nd quarter. 
B. Last (Current) Quarter 
Accomplishments (Jul-Sep)
Our focus has been on re-establishing the Chapter by contacting all members whose membership has expired to have them renew their membership.  We made the same effort with all our Community partners. We had 12 members at our July meeting/luncheon, 35 at our August meeting, and we expect 40 attendees at our Sep 9 meeting/luncheon.
We “Adopted a Highway” as part of our publicity campaign and published an article with pictures in the local paper. Signs at both ends of our Harrowgate Road area of responsibility say:  LEIGH WADE CHAPTER 169, AIR FORCE ASSN ADVOCATE.
We are finalizing plans to establish an Air Force Club at a local high school.  We had a very good meeting with the high school principal who, as an ex-AF officer, was very pleased that we are interested in making this opportunity available to his students. We anticipate a follow-up meeting with the principal and his assistant principal at which time we will share our plan for AFA Club organization. We believe we have a good game plan for beginning the AFA Club, but since this is the first such club in the US, we plan to make improvements as we go. To make it a model club, we will begin with our plan that includes making adjustments and mid course corrections derived from inputs from AFA Club student leaders, the faculty advisor, Leigh Wade Chapter mentors, and the school administrators. Once our concept of operations is implemented and verified as sound and appropriate, we hope to expand the offering to other school in the area. 

Gary Metzinger has attended several meetings with Congressman Forbes advocating veterans’ issues. 

We are experimenting with monthly luncheon meetings with a presentation at each meeting.  

We instituted four levels of community partners as shown below.  The next step is to develop a marketing package that we will use for recruiting. The special set of wings, the video and name tags will be for attendance at meetings.  As part of our lead-in while people are arriving we have a 3-5 minute slide show that runs continuously.  The videos will be incorporated into this presentation.  We intend to use this as our primary fund raising effort.   
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Partner Levels 



Astronaut - $500.00

–

Astronaut Wings

–

One minute video

–

Name Tag 



Command Pilot - $300.00

–

Command Pilot Wings 

–

30 second video

–

Name tag 



Senior Pilot - $150.00

–

Senior Pilot Wings

–

Dedicated lead in slide

–

Name Tag



Pilot - $75.00


C. Next Quarter Plans (With Tie-In To Strategic Plan)

a. Formally execute on our Air Force Club.

b. Present AF orientated briefing to Delegate Cox’s High School Government Classes

c. Integrate the AF Recruiting Detachment into our Chapter.

d. Start identification and selection of the Teacher of the year. 
D. Membership & Recruitment Status.
 During the current quarter we recruited two new community partners and had three expired memberships renewed. 

E. Areas of Concern. 

AFA recently announced the Educator Grants Program was open for applications. It is very difficult to get details about this program UNLESS you actually sign up to apply for a grant and no information is provided on how the local schools are notified.  I checked for Chesterfield County, Chesterfield, and Colonial Heights and discovered less than 10% of the schools are entered into the program.  As now established we have no way to get the word out to the local schools.  
Gary Metzinger,

President, Leigh Wade Chapter 169
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