afa21 MEMBERSHIP SURVEY AND RESULTS
FROM THE afa 21 GOVERNANCE TEAM REPORT, JULY 4, 2005

· Conducted by Survey and Ballot Systems, Inc – May-Jun 2005
· Company edited introductory material and questions

· AFA supplied member e-mail addresses that we have on file – about 60,000 

· Company randomly selected 4000 AFA members to receive the survey 

· 415 surveys returned as undeliverable
· 809 respondents (22.5 % return rate)

Attachment 1 – Survey and Results

Survey & Ballot Systems
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AFA Voting Survey

AFA needs your help in determining how to best structure our governance system for continued
success in the future. One of the issues we are analyzing is the best method for the Association to
elect its officers and other members of the Board of Directors, and to decide important issues such as changes to the AFA Constitution.

Current Method - Delegate-based. AFA has always used this method. States are allotted a
specified number of votes based on their total membership. State Presidents select delegates to attend the National Convention held in Washington, DC each September. Some states send their full complement of delegates; others send less than a full complement. Regardless, any state with at least one delegate may exercise votes for the total number of delegates authorized.

Rationale for a delegate-based voting system.
• Delegates who attend the National Convention tend to be active, involved AFA members.

• Delegates get a chance to meet the candidates in person, discuss the pros and cons of issues
with each other, and "caucus" within their AFA Regions/States before voting.

• Delegates represent the members of their states and chapters.

• AFA has always used a delegate-based voting system, with the State organization as the
framework/organizational unit.

Member-based voting option. AFA is looking at an alternative to allow all AFA members to
participate directly in the voting process. Each member would be given the opportunity to vote in
one or more ways such as: a paper ballot distributed through the Air Force magazine; in person at an annual membership meeting; electronically (on line); or via telephone. AFA would implement
appropriate safeguards to ensure only eligible members vote, and to protect against a member voting more than once.

Rationale for a member-based voting system.
• Over the years, there has been a decline in the number of delegates attending the convention,
roughly in direct proportion to the decline in overall AFA membership. The trend over the past
decade is that fewer members participate in AFA organizational activities at the chapter, state
and national levels, including the National Convention.

• Many states do not send their full complement of delegates, and a few delegates can control a disproportionate number of votes. Many cannot come to the convention due to cost, travel distance, health, etc.

• Eight states no longer have an active (chartered) state organization.

• From 1997 to 2003, the number of AFA chapters declined by 24%. In 2004, five additional
chapters closed and the members became "unaffiliated," and four more chapters merged with
other chapters.

• Direct member voting would give each member the opportunity to participate in the election,
and allow those members who are unable to come to the National Convention to have a voice
in the process. Most other volunteer organizations use this method (direct member voting).
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AFA Voting Survey

SURVEY - PLEASE ANSWER THE FOLLOWING QUESTIONS

1. Would you vote in an annual election for AFA Officers, members of the Board of Directors, and other issues such as Constitution changes, if AFA were to change to a system that would give each member the opportunity to vote?

⁭Definitely not  ⁭Probably not       Unsure    ⁭       Probably yes       Definitely yes    TOTAL
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%
	808

	10
	1.2%
	59
	7.3%
	57
	7.1%
	330
	40.8%
	352
	43.6%
	100%


2. How would you describe your current level of activity (participation) in AFA activities and programs?

⁭I never          ⁭ I seldom            I occasionally      I frequently        ⁭I actively
participate         participate          participate          participate            participate
TOTAL

	#
	%
	#
	%
	#
	%
	#
	%
	#
	%
	808

	196
	24.3%
	346
	42.8%
	201
	24.9%
	27
	3.3%
	38
	4.7%
	100%


3. If AFA were to change to a system that would give each member the opportunity to vote, would your participation in the activities of the Association at the chapter, state, or national levels be inclined to:
Decrease          ⁭ Decrease              ⁭ Stay the          ⁭ Increase             ⁭ Increase
  greatly               somewhat                 same                  somewhat                greatly         TOTAL

	#
	%
	#
	%
	#
	%
	#
	%
	#
	%
	809

	1
	0.1%
	2
	0.2%
	438
	54.1%
	311
	38.4%
	57
	7.0%
	100%
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AFA Voting Survey

4. If AFA were to change to a system that would give each member the opportunity to vote, would your sense of involvement (connection) with the Association:

Decrease         ⁭ Decrease         ⁭ Stay the         ⁭ Increase            ⁭ Increase
    greatly                 somewhat            same                 somewhat              greatly          TOTAL
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%
	809

	1
	0.1%
	2
	0.2%
	246
	30.4%
	443
	54.8%
	117
	14.5%
	100%


5. If AFA were to change to a system that would give each member the opportunity to vote, would your attention to the key issues, policies, and long term direction of the Association be inclined to:

  Decrease          ⁭ Decrease          ⁭ Stay the         ⁭ Increase           ⁭ Increase
  greatly                  somewhat             same                somewhat             greatly            TOTAL

	#
	%
	#
	%
	#
	%
	#
	%
	#
	%
	809

	2
	0.2%
	1
	0.1%
	208
	25.7%
	458
	56.6%
	140
	17.3%
	100%


6. Do you feel that your delegates adequately represent your interests at the National Convention?


⁭Definitely not      Probably not     ⁭ Unsure        ⁭ Probably yes  ⁭ Definitely yes    TOTAL

	#
	%
	#
	%
	#
	%
	#
	%
	#
	%
	809

	11
	1.4%
	79
	9.8%
	394
	48.7%
	277
	34.2%
	48
	5.9%
	100%


7. Do you think AFA should change from a delegate-based voting system to a member-based voting system?


⁭Definitely not     Probably not       Unsure           ⁭ Probably yes   ⁭ Definitely yes     TOTAL
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%
	805

	16
	2.0%
	64
	8.0%
	109
	13.5%
	323
	40.1%
	293
	36.4%`
	100%


Press Compete Survey below to submit your responses.
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