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STEP-BY-STEP CHAPTER MATCHING GRANT PROCESS
VIRGINIA AFA

GENERAL INFORMATION:

· Chapter Matching Grants are available to all chapters to help execute the AFA Education Mission in local communities. 
· State Grants are approved by the State Executive Committee based on recommendation from the State Education Committee (VP Aerospace Education and the State Area VPs) and are limited to a total of $500 per chapter per calendar year (1 January-31 December)
· National Grants are approved by the AFA Vice Chairman Education and are limited to a total of $1,000 per chapter per AFA year (1 October – 30 Sept).
· Both levels of grants require: formal application AND feedback
· State Education Matching Grants are available for a wider variety of Education Activities than the National Matching Grants, thus a specific activity may be eligible for State but National Matching Grants—one example is support of JROTC/ROTC drill meets.

BEFORE THE APPLICATION:

1. Identify the program by working with local community resources such as schools (teachers, school administrators, PTAs), service clubs, youth organizations, etc.

2. With the partner(s), define the objectives, desired/anticipated outcomes, funding needs and budget, needs (materials, etc), timeframe(s), publicity, etc.

3. Define how much the chapter is going to contribute? Other contributions if needed (community partners? Fund-raiser?, etc).

4. Decide if you are going to submit for National AFA Chapter Matching Grant in addition to a State Matching Grant

THE APPLICATION PACKAGE:

1. Go to the AFA website (http://www.afa.org/aef/aid/matching.asp) to read Guidelines and download the Application Form (a pdf file).
2. Complete the national form as the “Cover” to your VA State request

3. Complete the State request using the format provided. This becomes the project description and justification

SUBMISSION:

1. State level - Send Application Package to: VA AFA VP Aerospace Education with copy to VA AFA State President
a. ‘09 – ‘11
i. Randy Hobbs, Randy.Hobbs@ngc.com
ii. Jim Hannam, JimHannam@hotmail.com
2. National level – Send full application package (national application form with state form attached as the justification) to: Mary Nauheimer at AFA National Staff with copy to VA AFA VP Aerospace Education
a. AFAStaff@afa.org
b. Mary Nauheimer
Air Force Association

1501 Lee Highway

Arlington, VA 22209

FOLLOW-UP
1.  Follow-up to make sure the grant is approved and the check is received by the winner. 

2.  You are encouraged to present the check to the winner at a chapter function

3.  Insure the winners fill out and submit the required feedback to state and national, if national funds were used (their only obligation after winning the grant)


a. Provide a copy of the State feedback form to the winner as a reminder of the requirement


b. Remember, if feedback is not provided, further grant applications from that org will not be honored until it is.  This is easy to forget and can cause problems later on.
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