FINAL
Minutes of Virginia State AFA Meeting, June 14, 2008.
8:00 AM.  President Van Cleef opened meeting with Pledge of allegiance.

President Van Cleef announced winners in this year’s AFA Awards process:

-  Virginia as AFA’s Outstanding State Organization.

-  Northern Shenandoah as AFA’s Outstanding Small Chapter.  

-  Langley chapter won an Exceptional Service Award for Community Relations.

-  Jim Hannam announced that Scott Van Cleef had won the Chairman’s Citation.  

Terry Young, President of the Gabriel Chapter, welcomed everyone to the meeting and provided a thorough briefing on the events, locations and times for the meeting, lunch, Udvar-Hazy tour, hospitality suite and dinner.  

Secretary, Jim McGuire, is unable to attend today’s meeting so Mason Botts is filling in.

Treasurer’s Report.

Jim Holt, Treasurer passed out the Treasurer’s report and explained the present financial situation, summarized as “we’re in good shape.”  

President Van Cleef noted that the state is over budget on awards this year.  The present awards budget is insufficient to cover the awards normally done each year; for next year we will need to increase budget or reduce awards. 
It was noted that education fund is combined with other funds rather than being on separate line.  Discussion indicated the need for those funds to be called out separately.  

President Van Cleef noted that budgets are being squeezed at all levels, from National to State.  

Treasurer’s report was accepted as amended.  

Jeff Platte discussed meeting schedule for future (see attachment).  

-  Third Quarter 2008: 13 Sep 08 in DC during AFA National Convention. 

-  Fourth Quarter 2008:  Nov 08 in Petersburg, hosted by Leigh Wade Chapter. Specific date TBD.
Chapter reports are normally the next thing discussed, but President Van Cleef expects Mike Dunn, AFA President and CEO, to attend the meeting with a later arrival and he would like for Mike to hear the chapter reports, so they will be held until Mike arrives.  

Committee Reports 

Education.  Mary Anne noted that when writing up grants, chapters should insure they go on line to AFA web site and see what’s allowable and not allowable for national money.  E.g., recurring events are not allowed.  

-  Gabriel chapter request for $250 passed unanimously.  

-  Ad hoc requests: Tidewater chapter and Richmond chapter.  Richmond has received $150 and Tidewater has maxed their funds received ($500).  
President Van Cleef reminded everyone of need for requests to come in before meeting if possible.  Can do ad hoc requests, but they’re more difficult.  

Awards.  Mary Anne noted that many chapters used the state spread sheet showing previous awards when submitting award nominations; it was very helpful.  Great success this year with unit and individual awards.  She urged everyone to include chapter awards on future submissions.  President Van Cleef emphasized need for chapters to submit strong awards packages on individuals because they are competitively selected.  Mary Anne noted that the handbook which she wrote and distributed to each chapter includes many specific instructions and tips.

Communications.  John Ree noted the state web site is up and running; he is working hard to keep it updated but needs help from chapters.  John has been contributing $15/month fee to keep website up and running.  Executive Committee unanimously thanked him for his contribution.  

Veterans Affairs.  Dave Ellis provided excellent report (see attached).
Hospitality Suite.  Peter Jones reported that the suite planning is well in hand.  Open Sunday night this year.  Able to do that due to additional sponsors, including Booze Allen Hamilton as a platinum sponsor.  Light food and drinks for Sunday evening, which is expected to be primarily Virginia state folks attending, rather than industry or Air Force.  Peter is trying to find a way to provide a gift box for the Air Force attendees at the special evening; constraints in numbers and cost ($25 max).  Major issue to be worked is change this year of formal evening to Wednesday evening.  May need to drop Sunday in order to be able to do Wednesday evening.  Will look at other options, such as finding a company to sponsor a private party/gathering on Tuesday evening.  

Membership.  Nick Abate noted that we are within 1% of our goal.  Provided several ideas to retain old members and bring in new members.  Very important to keep focus on retention in addition to finding new members.  
Leadership Development.  Mason Botts offered any chapter president with problems opportunity to get help with contacting members who might be able to help with chapter leadership.  Focus for next quarter is written succession plan for each chapter.  Mason will ask each chapter to provide succession plan.   

OLD BUSINESS

Quarterly Reports.  President Van Cleef reported the state is doing extremely well.  100% on time submission.  New support payment formula hurt three chapters due to not meeting the membership goal which is now part of the basic 100% payment.
Joint Leadership Council of Veterans Service Organizations.  Mason provided a report on events from last meeting, with emphasis on potential state legislative issues for 2009 (see attachment).  Mason asked all EXCOM members to let him know if they had a legislative issue they would like considered by the JLC for focus in 2009.  
Drill Meet.  Chip Moran reported drill meet went very well.  All services were there in uniform and the recruiters very much appreciated opportunity to find qualified candidates for recruitment.  Went somewhat over budget, due in part to unit no-shows.  Lesson learned for next year, to reduce no-show units, is to charge each school a $50 refundable fee.  Fee would be $25 for AFJROTC units which are AFA Community Partners.  The fee will be returned if the unit comes and participates.  Mary Anne noted that AFA is now sponsoring a national JROTC drill meet at Maxwell AFB, AL.  Set date for Virginia event is last Saturday in April.  President Van Cleef noted that he attended this year’s State drill meet and it was extremely successful.  All events were on time and very well done.  
NEW BUSINESS

Chapter Matching Grants.  Richmond Chapter request for support of Model Rocketry Competition program at Civil Air Patrol squadron.  $100 from squadron, $100 from chapter.  Requesting $200 from Virginia State.  Will request $400 from National.  Motion passed unanimously.
Tidewater Chapter passed request from local Civil Air Patrol unit.  The Tidewater area CAP unit will include Air Force fitness events during their planned encampment.  They are requesting $800 for recognition pins to each of the 200 cadets participating.  There was a discussion of budget availability, with general support of idea, but at a lower amount, more in line with the normal chapter limit on education grants.  Motion was made to provide grant to CAP of $500 toward award pins for their encampment.  Passed unanimously.  
Mike Dunn, AFA President and CEO provided an update on AFA and Air Force matters, including the recent firing of the SECAF and CSAF.  SECDEF Gates is focused on Iraq and Afghanistan, while DEPSECDEF England is handling all other DoD matters.  AF priorities and DoD priorities were sometimes in conflict, leading to friction.  The contributed to the exit of AF leaders.

 Excellent team (Gen Schwartz and Mr. Donnely) coming in.  Gen Schwartz is the second most senior 4-star in the AF.  New Vice Chief is a B-52 guy with significant experience in nuclear command and control.  

Air Force needs AFA more now than at any time before.  Need to be outspoken in support of the Air Force.  

AFA is a primary driver in getting the new GI bill passed.  Mike met with Jim Webb a year ago and suggested a new and improved GI Bill and TRICARE as very important issues. 
Mike is considering a new Strategic Communications Plan.  

-  Put together a cadre of about 20 air power experts, like Chuck Link, etc.  Looking at Cols, Lt Cols, BGs, MGs, etc who are true experts in their field (aircraft, war fighting, missiles) and connected well with senior people on Hill and in industry.  

-  Make these 20 members a primary source to the press.  Look at primary media outlets in US, big ones first, then smaller ones.  Information, advice, story leads, etc.  Close to Mayors, Governors, local base leaders, MLAs of Congressional delegations.  
-  Put together another group of about 20 members who would concentrate on OP-Eds pieces, letters to editor, and other media inputs that would influence public opinion about the AF.  

Chapter reports.
Leigh-Wade.  Jim Barker reported chapter health is improving.  142 members.  Supported rocketry competition.  Invited to Chesterfield County business meeting and became Chesterfield Community Partner.  Selected chapter teacher of the year.  Nominated last year’s teacher of year as National teacher of year.  Moving further into Chesterfield County because majority of membership is there, rather than in Colonial Heights.   Still have concerns with most of chapter work being done by four people.  Web site needs to be brought up to date; looking for a member to take that on.  

Steele Chapter.  Nick Abate reported that chapter health is very good.  

Danville.  Jerry Hovatter reported that overall health is improving.  Received two matching grants for local high school robotics team and science department.  Published an article in local paper.  Awarded a $500 scholarship to student attending college next year.  Met membership goal with a membership drive at local civic event.  Also had display at robotics team area.  Submitting robotics team article to AFA magazine.  Congressman Goode accepted invitation for Congressional Reception at AFA National meeting.  

Tidewater.  Bill Cuthriell reported 8 new community partners and 18 new individual members.  Seven chapter members supported state drill meet.  Awards to outstanding cadets at local high school ceremony.  May 10 had gala at Virginia Beach airport with about 250 people in attendance.  Looking to make next year’s event twice as big.  Navy band was there.  Participated in wreath laying ceremony on Memorial Day.  Attended local CAP squadron meeting and arranged for them to fly some cadets and the teacher of the year.  Presented award to Indian River High School for their win in the state drill meet.  Attended Ruritan Club meeting and made them a community partner.  
Richmond.  Harper Alfred reported that chapter members presented a half day program on weather to private school.  Working with Jet Blue to bring them into chapter events.  Had successful golf tournament; earned about $1,700 for use by chapter in local community.  Successful State drill meet.  Presented cadet recognition awards to cadets at four locations.  MG Bob Newman is speaker for next meeting.  Chapter continues to renew itself; 10 new members.  
Roanoke.  John Ree reported they presented teacher of year and other awards at recent chapter dinner meeting.  Participated in round table discussion with Congressman Goodlatte as part of the Roanoke Valley Veterans Coalition.  AFROTC dining out and AFJROTC awards ceremony.  Visited AF Recruiting office and recruited chief as AFA member.  Attended AFROTC Dining In at Virginia Tech.  Franklin County and Virginia Tech awards ceremony, presenting AFA National medal awards.  Presented awards at VMI awards ceremony.  Recruited 3 new members and awarded 9 new memberships at their dinner meeting; presently exceeding their membership goals.  Some new blood being infused into chapter.  

Langley.  Randy Hobbs presented briefing on chapter.  Membership at about 1,200; he noted it was about 2,000 when he became involved with chapter several years ago; story of AFA membership nationwide.  Multiple awards and recognition program.  Recently they have had problem with Airman Leadership School asking them to not give “why join AFA” pitch.  Mike Dunn told the group about General Carlson’s comment: “I expect my lawyers and doctors to be members of their professional associations (ABA and AMS), and I expect my Air Force personnel to be members of their professional association: AFA.”  AFA membership booth at the Langley AF Defense Technology and Intelligence Career Fair.  Teacher of the Year was AFJROTC instructor; had problem getting participants from civilian community.  Had excellent symposium with over 300 industry and military participants.  Symposium golf tourney and gala were very good, but had problem with General Officers not attending.  Overall excellent with $7,200 donated to Aerospace Education Foundation.  Hampton air show.  Had problem with legal issues on symposium and air show.  Meeting with JAG to discuss and work through issues for the future.  
Jones.  Col Doty reported chapter is holding at about 200 members, with not many active.  Give out 10 memberships each year to UVA AFROTC grads.  AFA award to top cadet.  Sponsored UVA AFROTC drill team participation at RPI and they won!  Spoke to Elks Club for Flag Day event and touted AFA through Air Power discussion.  Continue to participate with Charlottesville Aviation Club on flying related events.  

Gabriel.  Terry Young reported they’re pretty much stagnant on membership.  Moderately successful with civilians, but not good with uniformed personnel.  Key EXCOM positions filled but don’t get membership involvement on continuing basis.  Chantilly Academy Awards Participation.   NRO Scientist to be the advisor to Chantilly Academy.
Northern Shenandoah:  Chapter doing well.  Push for Community Partners:  6 new ones.   They let their community partners talk about their business at a meeting.  Selected Teacher of Year and submitted her for National ToY.  Next meeting end-Jun or early-July.  Meeting with Congressman Wolfe to talk about Starbase and try to establish one at RMA.  Sponsoring veterans visit to local baseball team games.  Concerned about chapter members south of Front Royal.  Plan to go meet with that group and establish a VP for that area.  
Virginia State.  Guest speaker for three events.  Attended retirement for VT PAS, two AFA JROTC drill meets, Gabriel Salute to Space, Tidewater Gala, Wounded Warrior Reception at VMI, Field Council meeting in Atlanta, and Strategic Planning Council meeting in Arlington.
Regional Reports:

VP North.  Skip Williams not able to attend due to job commitment.  

VP East.  Chip Moran reported he increased his cross talk between the chapters in his area.  Forwarded all emails/information from each chapter to the other chapters.  Also working cross feed between NAUS and AFA through Dave Ellis’ participation in AFA.  Working the Richmond chapter issue with large geographical spread.  Very difficult to get those in Fredericksburg to drive to Richmond for an event.  Excellent results from presenting awards at schools further away from main AFA chapter locations.   

VP West.  John Ree reported region is doing well; noted good chapter reports previously presented.  

Tom Shepherd noted how well Chip did in bringing the Richmond Chapter back to life.

Back to NEW BUSINESS.

Congressional Reception (Note name change from “Congressional Breakfast.”) Jim Holt asked each chapter to get invitations out to their congressional members and let Jim know names of the members and/or staffers who will be able to attend.  President Van Cleef added the importance of each chapter scheduling a meeting with their member later that morning or afternoon.  OK to schedule meeting another day also.  If member is coming to reception, it’s good because they’ll get to hear from AF senior leadership; be sure to have a plan to meet the congressman before they come in the room, so can get them to our designated area.  Important thing about the event is that each chapter talk to their member.  
Mary Anne suggested going back to the issue cards from several years in the past.  Mike was open to idea and asked for a copy of one so he could take suggestion back to Hq.  Virginia EXCOM members will check their files to see if they have one to show him.  
National Convention.  President Van Cleef provided information on schedule.  Encouraged everyone to be sure and attend the awards dinner on Saturday evening, where Virginia will be recognized as the AFA State of the Year.  

Motion that Virginia strongly supports the TEXOMA resolution to have separate positions for the Treasurer and Secretary positions.  Seconded.

Discussion resulted in an amendment to strengthen/enhance/increase responsibilities of the secretary position.  Seconded.

Unanimous approval of amendment.

Unanimous approval of motion as amended.  

12:00. Meeting recessed for awards luncheon.
1:15 PM.  Meeting reconvened.  

Dan Waters, Virginia State Teacher of the Year, gave a very interesting presentation on his robotics competition program at George Washington High School and answered questions.  

Election of Officers.

Jim Lauducci presented the slate of nominees:

-  President: Jeff Platte

-  Executive Vice President: Skip Williams

-  Treasurer: Jim Holt

-  Secretary: not yet identified.

Acceptance of slate of officers as presented was moved and seconded.  Unanimous Motion to accept.

Jim opened the floor to additional nominations, and hearing none, accepted a motion to close nominations.  That motion was seconded and unanimously approved.  

The vote in favor of the slate (President, Vice President and Treasurer) was unanimous.  The Nominating Committee will continue to search for an individual to serve as the Secretary.  

Election of National Officer Positions at the National Convention.  

Vice-Chairman of the Board for Field Operations.  Jim Lauducci and Craig Allen are candidates approved by the Nominating Committee.  

Craig Allen was not present, but asked for support through a DVD shown to the group.  

Jim Lauducci presented his request for support in person.  
President Van Cleef discussed his bid for election to become the East Geographical Area National Director.  
Strategic Planning Committee.  Jim Hannam discussed the upcoming strategic plan to be voted on at the National Convention.  This plan is shorter and less complicated than recent years.  Operational assessment of AFA21: no critical current problems.  Membership growth was the topic mentioned most.  Aerospace Education is an issue in that much of what we do at the field level is not discussed in the core strategy/vision for the association.  

2009 Chapter Support Payment Plan.  President Van Cleef presented briefing to let the EXCOM know where things stand now.  He presented the briefing as written for State and Region Presidents to give in the field.  
Several suggestions were made on the briefing:
2:55 PM.  Meeting adjourned.  

Attachment:  Veterans Affairs Report by Dave Ellis.  
Attachment:  Potential JLC Objectives for 2009 Virginia Legislative session.  
POSSIBLE STATE LEGISLATIVE OBJECTIVES FOR 2009

I.
ISSUES LEFT OVER FROM 2008:
1. TurboVet funding

2. Additional funding for Wounded Warrior (May be necessary depending on results of 2008 General Assembly budget decision.)

3. Tax Relief for 100% Disabled Veterans  (2008 objective # 5)

4. Tax Relief for Virginia Citizen Soldiers (2008 objective #6)

5. Credit Freeze – allow service members to do it for free (instead of $10 each time. 2008 objective #7)


II. STATE LEGISLATION URGED BY DOD: 
(See website www.usa4militaryfamilies.dod.mil )


1. Unemployment compensation for spouses when military sponsor is transferred.  Note: This is a VNGA resolution.

2. Ease licensing restrictions for military spouses when transferred.(e.g. teachers, nurses, real estate agents)

3. Interstate Compact on Educational Opportunity for Military Children. (Delegate Mark Cole HB 395 held over to 2009)  Note: Unanimously approved by VMAC.


III.
OTHER
1. Assistance/incentives for doctors to accept TRICARE   (Del. Mark Cole, HB 213 )

2. BRAC Issues? (Are there any BRAC related issues that JLC should consider?)

3. “Military Personnel Bill of Rights (Del. Brian Moran, HB1193)

4. Resolution to adopt a national flag for veterans. (An initiative by veterans in California)

5. Input from DVS “Town Hall” meetings?

6. BVS “Workforce Task Force” – any possible legislative initiative? (Del. Vivian Watts)

7. “Missing in America Project” – cremains still in funeral homes.  Legislation required?

8. Homeless Veteran Study project by DVS
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