Virginia State AFA
8 Mar 08

Quarterly Meeting Minutes
Stratford Inn
CY08 Q1 (Jan – Mar 2008)
Danville, VA
Call to order (Scott Van Cleef).

Pledge of Allegiance (All).  
Invocation (Bill Cuthriell).
Welcome 

City Councilman E. Stokes Daniels welcomed the group and applauded the AFA contribution.

Jerry Hovatter.  Discussed the day’s schedule.  Mayor of Danville will be in attendance at the dinner; Congressman Virgil Goode is the guest speaker.
Roll call (Jim McGuire)
Leigh Wade.  Present

Steele.  Present

Danville.  Present

Tidewater.  Present

Richmond.  Present

Roanoke.  Present

Langley.  Present

Jones.  Present

Gabriel.  Present

Northern Shenandoah.  Present

Secretary report (Jim McGuire).  The minutes were previously submitted for review and approval of the minutes was requested.  Dave Reisenwitz requested that the previous minutes have one clarification about one of the Richmond chapters report regarding the use of the term Chesterfield County Title One school vice a museum.  Jim Hannum moved to accept the minutes with the recommended changes.   Motion was seconded and approved.
Treasurers Report (Jim Holt).  Recognized chapters for getting 125% rebates; Roanoke achieved this all four quarters.  Thanks to the president for keeping travel costs down.  We didn’t execute the education matching grants as well as we could.  See report.  We have a balance of $14823.80.  Anticipate approximately $5000 from National Convention 2008 Hospitality Suite.  He highlighted the forecasted expenditures for the year.  Two matching grants approved.  Motion to approve the budget, as briefed.  Seconded and accepted.
Meeting Schedule (Jeff Platte).  May/Jun date still in question.  Added Air Warfare Symposium to schedule.  Langley air show is 20-22 June.    Scott Van Cleef discussed some of the potential dates for the 31 May or 13 Jun weekends and asked for any showstoppers.  After discussion, the 31 May date was tentatively accepted.
Chapter/State Reports.

Leigh Wade (Jim Barker).  Chapter health is improving slowly.  We have four active primary officers for the first time in several years.  New VP is from Chesterfield County (different than previous focus on Colonial Heights).  Most members are from Chesterfield County, so they are trying to reconnect there.  Picked up two new members in 1st quarter.  Quarterly meeting on 6 March had 14 attendees.  Working on two new Community Partners.  Received approval of matching grant from National AFA to sponsor the Science Museum of VA Starlab at a new Chesterfield County elementary school. Also filed a matching grant request for Lloyd C. Bird High School pre-engineering students to attend the Student Launch Initiative at the Marshall Space Flight Center.  Two teacher grants awarded. 
Steele (Nick Abate).  A very active chapter—receiving numerous requests for support.  Met membership recruiting goal.  Sponsoring one major and several minor events per month.  Upcoming is the Salute to the ANG.  Golf tournament also being finalized.  SAF/AQC requested their support for a meeting.  Participating in the AFA 12 Outstanding Airman program.  
Danville (Jerry Hovatter).  Received two educator grants for Lisa Fain and Larry Aaron (after school rocketry program).  Submitting two matching grant requests (see below).  Did not meet membership goal last quarter, but will for this quarter.  One new member last quarter, not recruited by chapter, but AFA assigned.  Planning underway for Danville air show in June; coordinating with CAP to have membership booth.  Two Danville Composite Squadron CAP cadets received USAFA appointments: Michael Alford and Kirsten Buslinger. Working on an article for AFA magazine concerning George Washington High School robotic team.  Concerns remain search for a new president and membership recruiting.
Tidewater (Bill Cuthriell).  Held quarterly meeting on 15 February with a U-2 pilot.  Attended PTA meeting on 11 February to present Teacher of the Year award.  Completed a pancake breakfast fundraiser.  Took 200 cadets to Elizabeth City Coast Guard station.  Stopped by Elizabeth City College and Kittyhawk Wright Memorial.  Planning a gala at VA Beach airport on 10 May—air show and catered dinner.  Recruited four new community partners.  It was recommended that they have a membership booth for the air show---agreed it was a good idea. 
Richmond (Dave Reisenwitz).  Suggested that the chapter motto is now “we just keep trucking”.  Presented 50 minute meteorology workshop for Reams Road Elementary students.  Each student received a ticket to the VA Aviation Museum.  Article on the event in the Midlothian Exchange.  Chapter wants to do more of what they are currently doing; more aggressive with public.  Next week, teaching fourth grade lesson at St Mary’s Catholic School.   Also requested for fifth grade.  Sustaining some membership losses.  Concern that they have officer positions which need filling.  Chip briefed the upcoming Airpower Open golf tourney—adding a VA AFA chapter challenge cup.  Changed golf sponsorship from Fisher House to Operation Home front.  Please distribute flyers in prominent places.  
Roanoke (Jim McGuire).  Started notifications to school districts for the Teacher of the Year nominations.  Contacted the new recruiting office flight supervisor and the new instructors at William Byrd and Franklin County AFJROTC.  Membership has been sliding over the past year—first quarter in more than five years missing quarterly goal.  Have picked up two members this quarter, so should be back on track.  Forwarded Scott Van Cleef’s editorial to both congressional district offices.  Attended MOWW Massing of the Colors.  Entering the busy season for support of AFSROTC and AFJROTC events.  Sponsoring the AFJROTC Field Day (5 Apr) and AFJROTC Regional Drill meet (12 Apr).  Will have membership booth at drill meet.  Held quarterly dinner meeting on 21 Feb at the newly renovated Vinton War Memorial.  Sixty three attendees to hear Lt Col Scott Benza.  Chapter providing gift membership to Vinton War Memorial for their support.  
Langley (Randy Hobbs).  The chapter is very active.  They team with the Virginia Aerospace Center for the Teacher of the Year program.  Got a new volunteer to take over the awards and recognition program which was languishing.  Revamped due to the number of organizations they support (HQ ACC, GSIC, 1 FW, 192 FG, and 480 IW).  Better speakers have increased monthly meeting attendance to 60-70 per meeting.  Jeff Platte was involved in a wreath laying ceremony at National Cemetery.  Getting involved with an aviation training program for economically challenged Newport News youth (see matching grant request below).  Jay Piersall (ANG) was the January meeting speaker.  Present Distinguished Graduates plaques and AFA member at leadership school graduation (8 classes drill).  Took vets to the circus.  Discussed the Salute to ACC scheduled for 21-22 May at the Marriott City Center.
Jones (Kevin Lavin).  Membership was at 200 by the end of 2007.  Approx $3500 in the bank, so they are viable.  Had a good holiday party for fourteen AFSROTC students attended by approx sixty people.  Gave $800 for AFSROTC basketball tourney, drill meet at RPI, and Arnold Air Society to attend NATCON.  Thanks for supporting the $375 in matching grants.  Participated in science fair which covered 13 counties and 250 students.  Sent UVA AFSROTC ten gift subscriptions.  
Gabriel (Jim Holt).  Took 20 wounded veterans (from Walter Reed) to a Washington Capitals hockey game on 13 January.  Will likely continue this during Washington Nationals baseball season.  Participated in Chantilly AFJROTC Dining Out/Awards Ceremony on 8 February.  Conducted a CMSgt induction ceremony.  Held Salute to Space on 27 February.  Planning a Salute to NRO.  Need to work on quarterly meeting and newsletter.
Northern Shenandoah (Norm Haller).  Went to Martinsburg ANG dinner with approx 100 attendees—several general officers attending.  Chapter presented three awards to ANG personnel at the dinner.  Also presented ToY to the Starbase teacher.  Lt Gen Eickmann discussed DoD propulsion, re-engining, and winglets.  C-5 tours were provided for many of the attendees.  Stephanie Davis, Randolph Macon Academy (R-MA) teacher and AFA member, took a group of cadets to Martinsburg VA Hospital.  Held a meeting with a DAV representative, Chance Bazzano, who proposed how veteran’s organizations could work more closely together to assist veterans.  Letters-to-Soldiers project (by R-MA) is expanding to local organizations (e.g. Boy Scouts).  Representing AFA and presenting awards for spring ceremonies at various schools. Overall, chapter health is good--have re-established relationships in north; target for future is south (Harrisonburg).
State (Scott Van Cleef).  State President fourth quarter activities:
Represented VA State AFA at Military Family Support Center reception, 8 Oct 07 in Salem, VA.  Met with Congressmen Goodlatte and Goode and local civic leaders during the reception.    Represented VA State AFA at Langley AFB 192 FW activation ceremony, 13 Oct.   Joined Roanoke Chapter president in meeting with VA Tech Univ PAS.  Attended AFA National’s State/Region President’s meeting, 25-27 Oct.  Attended chapter quarterly meetings at:  Leigh Wade, Roanoke and Tidewater (State meeting).  Assisted with manning Roanoke Chapter AFA table at Veteran’s Services program hosted by Congr Goodlatte in Vinton, VA.     Gave Veteran’s Day presentations to Kindergarten and Second Grade classes at Greenfield Elem School, Daleville, VA in support of Roanoke Chapter.  Total students: Approx 130
North Region.  Skip Williams was excused.  No report.

East Region (Chip Moran).  Attended all meetings in his area.  Proud of chapters for their efforts.  

West Region.  John Ree became ill last minute.  No report.
Committee Reports.
Special announcement.  St Paul, Minnesota, will name a street after Aguirre family (10 served in the military) in May 2008.  Five brothers are deceased, but the other five will attend.
Education and Outreach (Scott Van Cleef). Three requested this quarter—Education Committee recommended approval for all.  Tidewater and Jones approved by email due to time constraints.
Matching Grants

Danville request $100 to match chapter $105 to purchase activity kits for 9th grade earth science class at the Sacred Heart School in Danville.  If approved, will request matching from national to achieve total of $410.  Motion to approve, seconded and approved.

Danville request $300 to match chapter $200 for George Washington HS robotics team.  If approved, chapter will request $500 from national to achieve total of $1000.  Discussion that this is an exception, but acceptable to the group.  Motion to approve, seconded and approved.
Langley requests $500 from state to match chapter grant of $500 for Newport News aviation education program for economically challenged kids.  There was an extended discussion of the potential impact of the program, but ultimately it was recommended to approve the request with the provisions of a follow-up.  Will also request matching $1000 from national.  Motion to approve, seconded and approved.
Leigh Wade requested $225 from state to get Starlab to Scott Elementary School to match chapters $225.  Already received $450 from national.  Motion to approve, seconded and approved.
Leigh Wade requesting $250 to support Team America Rocketry challenge to match chapters $250.  Will contact National to amend their request to $500. 
Aerospace Education

Need brief summary of all AE activities (May 07 – 30 April) for National Outstanding State book.  Anything to do with grants, TOY’s, AFJROTC, CAP, local support.
National AFA scholarships.  Multiple Spouse scholarships at $2500.  Multiple Callahan scholarships at $1000.  First Command Education Foundation provides two $5000K ROTC and five $3000 AF excellence scholarships.  Multiple $2500 Ferretti scholarships are also awarded.  Contact Lisa O’Conner (loconnor@afa.org) for more information.
AFJROTC Video Program is being replaced by National Drill Competition. Notify local AFJROTC units.  More information forthcoming from National AFA.  
AFJROTC authorized O&M funds for their 950 units to become AFA members.  Administrative details to be work.  Notify units to include your chapter for affiliation and you will get your $12 rebate.
Awards.  
State and National.

All state and national packages are due by 30 April to Mary Anne Thompson (mathompson67@comcast.net) and  Scott Van Cleef (spvancleef@ntelos.net). We need unit awards to be submitted too which should address key goals in the National Strategic Plan.  Jeff Platte addressed the importance of the narrative over the scrapbook.  Need to verify the unit of the year suspense.
Teacher of Year (ToY).  
New criteria is posted on the AFA website under “Awards”.  Chapter ToY gets $250, tote bag, certificate and CAP Aerospace Education Member membership (New CAP initiative to all ToY winners).  State ToY gets $500, jacket, certificate and CAP Aerospace Education Member membership Program is now laddered--must be winner at appropriate level to be submitted to next level.  National ToY gets $3000, $2000, and $1000 for the top three places, respectively.  There was a motion to supplement the national state teacher of the year grant with a matching $500 from the state.  Motion to approve, seconded and approved.   Chapter nominations (to the state competition) must be in the National nomination format. 
State Awards.  
Awards which can be submitted: President’s Award, Outstanding Chapter, Member of the Year, President’s Special Awards, State TOY, certificates of achievement, AFJROTC and ROTC Unit of the Year Awards 
National Awards.  
Individual – Medal of Merit, Exceptional Service, Presidential, Member of the Year

Unit – Exceptional Service for programming, best program, etc.; Units of Year by size, Outstanding State Org.  NOTE: UNIT OF THE YEAR IS SELECTED FROM THE WINNERS OF THE UNITS OF THE YEAR BY SIZE.

Membership and Community Partner Awards – NO NOMINATION PACKAGE IS REQUIRED.
Communications.  No report
Veterans Affairs (Dave Ellis).  Discussed how difficult veteran’s affairs are—need to contact the experts.  George McKay reminded everyone to consider funding a long term care program at the earliest age possible
Leadership Development (Mason Botts).  Richmond chapter is great shape.  Three chapters are in serious need of leadership succession (Jones, Leigh Wade, and Danville).
Fund Raising (Scott Van Cleef for Peter Jones).  Earned $4897 from Virginia Suite in 2007; Steele added the delta to meet state goal of $5000.  Goal for 2008 is $6000 with 40% already committed.  Details available in briefing.
Membership (Nick Abate).  State down 1.2% in January 2008.  Give membership to VMW for their help.(?? what is VMW?)  Offered suggestions for membership.  Recommendation to try “invitation program”.  Attitude change to “membership is a privilege”.  Jeff Platte expressed an opinion that there is still a missing focus from national AFA.  Jim Hannam spoke up about potential change due to national initiatives.  
Old Business.
Quarterly Reports.

All reports in on-time, but there were routing issues.  Chapter presidents should review reports each month to QC report status.  100% attendance at sate meeting and 100% program goals.  Nine of ten newsletters in, but the one was NOT excused.  Only Leigh Wade met membership goal last quarter.  CHECK THIS.  First quarter reports must be on the new template.
Newsletter Excusals.  None requested.  
VA Joint Leadership Council Report (Mason).  The council was successful this year working on the first seven objectives; several different initiatives are underway.  Possible state legislative objectives for 2009—would like AFA list to be the same at the council. 
AFJROTC Drill Meet (Chip Moran for Gordon Strong.)  Date is 26 April at Atlee High School.  Twenty four of twenty nine schools are planning to attend.  Thanks to Gabriel, Steele and Langley for financial support to purchase trophies. Requesting financial support to provide food and refreshments for the staff.  Motion for $100, seconded and approved.   
New Business (Scott Van Cleef).
State Meeting.  Next meeting is also the state convention.  We will follow the guidelines to have elections at the June meeting.  Notify Jim Lauducci now if you wish to continue as or become a state officer.  List of nominees will be out 30 days prior to the next meeting.  NOTIFY membership they can attend.
Central East Region (Mason Botts).  Re-addressed the routing process for the report submission process.  Region meeting in planning.  One region suggested an internet meeting—giving it strong consideration. 

Standard Operating Procedures (Jeff Platte).   The document (see attachment) needs a little more polish, but for now we will treat it as a living document and press.  Motion for approval as written, seconded and approved.   
State of the Year Inputs (Goldie Golden).  We are missing a lot of chapter inputs, but we have an outline put together.  He reviewed the current draft document.   Expect this document to be out for more inputs as soon as the state president reads it. 
IRS Form 990N.  Must file this form due to our tax status for chapters earning under $25,000 per year.  You will need your tax exempt number.  More information is coming from AFA national.  In the meantime, no immediate action is required.
Strategic Planning Committee (Jim Hannam).  They are working on the details of the plan which will define what chapters must do to meet strategic objectives.  Scott Van Cleef is expected to be a candidate for the East Region Board of Directors.  Over $1M from AFA for aerospace education (including $600k from the chapters and states).  AF Memorial had 225000 visitors last year.  A docent program has begun.  AF band concerts will occur at the AF Memorial this summer.  Call AFA ahead of time for recognition as a chapter president.  Wood Brothers will have the AF Memorial on their NASCAR race car (#21).  Thomas Kincaid has requested to paint the AF Memorial; anticipate prints and Christmas cards to be available.
Field Council Update (Scott Van Cleef).  Trying to change the wording of the “bullet” mission statements to better explain our role in aerospace education.   Three issues that the Field Council is working on: leadership development, reinvigorating chapters near AF installations, and support payments.  Current concept would be payment as follows: 50% mission accomplishment from strategic plan; 25% membership; 25% newsletter and potential 25% bonus.

Your Aging Air Force Editorial (Scott Van Cleef).  Thanks for the support from chapters.  Both state senate offices confirmed receipt and almost all of our congressional representatives were contacted in regard to this.

FYI:  Jim Lauducci is running for Vice Chairman for Field Operations.

Danville Memorial Visit.  Jerry is offering to take anyone interested—at 1:45 pm.

Meeting Adjourned at 1:05 pm.

